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CHAPTER ONE: (DEFINITION OF TERMS, NAME AND STATUS) 

1. Definition of Terms 

“Financial year” of the Association is from July to 30 June. 

“Standing Orders” refers to the Internal Rules, Code of Conduct, Disciplinary Procedure, Branch regulations 

and policy documents that the Board may approve from time to time. 

“Management Report” is the Chief Executive Officer’s report that is submitted to Congress every year, and 

which includes the activities of the Association during the past financial year. 

“Disciplinary Procedure” comprises the rules and procedures that guide any action against a person who 

transgresses the Constitution, Internal Rules, Code of Conduct, and Policy Guidelines of the Association.   

“Financial Report” is the report of the audited financial statements of the South African Hunters and Game 

Conservation Association that is submitted to Congress every year. 

“Code of Conduct” describes the behaviour and conduct as included in the Internal Rules that all members are 

expected to adhere to and which serves as a guideline for disciplinary action. 

“Current Legislation” refers to the Firearms Control Act (Act No. 60 of 2000 as amended) and any other relevant 

legislation (acts, ordinances and regulations) on firearms, nature conservation and hunting. 

“Internal Rules” refers to the internal rules and procedures determined by Congress to execute the conditions 

of the Constitution and with the same validity as the Constitution.  

“Annual General Meeting” is the ordinary meeting of Congress that is held every year. 

“Membership fee” is the amount that a member must pay every year to be a member of the South African 

Hunters and Game Conservation Association.  

“Absolute majority” means that at least fifty per cent (50%) plus one (1) of the votes by eligible voters present 

with decimal fractions rounded off to the higher value, must be in favour of the decision that requires an absolute 

majority  

“Paid-up member” is a member whose annual membership fee is fully paid or a member who has been exempted 

for whatever reason from payment of membership fees. 

“Person” means a natural person. 

“Presidential Annual Report” is the report that the President submits to Congress every year and which 

describes how the Executive Committee interpreted and executed the mission and objectives of the Association 

as mandated by Congress.  
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A professional hunter” is a person who successfully completed the prescribed training as acknowledged by the 

Association; meets the statutory requirements; to whom a valid permit for a professional hunter has been issued 

in at least one province in the RSA or by another country; that applied for and has been granted the status of 

professional hunter; and who maintains this status annually by providing proof of his valid permits.  

“Dedicated Hunter” is a person who successfully completed the prescribed training of the Association or any 

other acknowledged association, and applied for and received dedicated status, participates actively in hunting-

related activities and who is a paid-up member of the SA Hunters and Game Conservation, and who maintains 

this status annually by registering the required activities. 

“Dedicated Member” is a member who pays his/her membership fees annually and participates in the activities 

of SAHGCA.  

“Dedicated Sport Shooter” is a person who successfully completed the prescribed training of the Association or 

any other acknowledged association, and applied for and received dedicated status, participates actively in sport 

shooting activities, who is a paid-up member of SAHGCA, and who maintains this status annually by registering 

the required activities.  

“Joining fee” is the once-off amount that a person pays when joining the Association. 

“Responsible hunting” represents hunting that adheres to the following norms: 

• The firearm used by the hunter, must be legal and suitable for the species to be hunted; 

• The hunting methods and techniques used by the hunter, must be legal and appropriate for the terrain and 

current conditions during the hunt and the species that is hunted; 

• The hunter must have respect for the life of the animal by killing it as quickly and effectively as possible; 

• The hunter must only kill what he/she can use or what is deemed necessary for conservation and/or game 

management in general; and 

• The hunter must act as the custodian of the environment and his prey as if he/she was personally responsible 

for the well-being and conservation thereof. 

“Association” is the South African Hunters and Game Conservation Association. 

 “Legal hunting gear” refers to all legal equipment that can be used in the responsible hunting of game. 

2. Name 

The name of the Association is the South African Hunters and Game Conservation Association.  

3. Logo and Colours 



Document number :  Page 6 
Approved: 2 November 2019 

Congress determines the logo and colours of the Association. 

4. Legal Status 

The Association is a legal persona - 

• with its own assets and liabilities;  

• that exists totally independently from its members now and shall do so in the future; and 

• without any financial benefit on behalf of its members.  

CHAPTER TWO: OBJECTIVES, AUTHORITY AND TAX 

5. Objectives 

The main objectives of the Association are to promote the interests of hunters, sport shooters, game 

farmers, nature conservationists and professional hunters in South Africa and to provide excellent 

service to all its members by: 

5.1 promoting and encouraging responsible hunting as an essential part of sustainable use and nature 

conservation in South Africa; 

5.2 promoting responsible firearm ownership in terms of the relevant legislation nationally and 

internationally;  

5.3 representing a positive image of responsible hunting and hunters, sport shooters, nature 

conservationists, game farmers and professional hunters; 

5.4 promoting knowledge and love for nature, encouraging nature conservation and developing a 

conservation mind-set among its members and the public;  

5.5 providing training in all aspects of our hunting heritage, the ethics of hunting, hunting skills and the use 

of legal hunting equipment; 

5.6 providing training in all aspects regarding the culture and ethics of sport shooting, sport shooting skills 

and the safe use of legally owned sport shooting equipment;  

5.7  Providing training in the relevant aspects of conservation 

5.8 undertaking and encouraging research in the hunting and conservation industry; 

5.9 promoting sustainable and affordable shooting, hunting and conservation activities for its members; 

5.10 promoting socially, ecologically and economically sustainable practices in the wildlife sector;  
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5.11 co-operating with other associations (national and international) with similar objectives and maintaining 

good relationships with such bodies towards achieving consensus in the hunting and conservation 

industry;  

5.12 liaising constructively with government bodies and other interested parties and participating in consulting 

and decision-making processes; and 

5.13 undertaking and supporting community and development projects that support the objectives of the 

Association.  

6. Authority 

6.1 The Association has the legal authority and abilities of a natural persona, except in instances where: 

6.1.1 a legal persona is by nature unable to have or exercise such authority, or  

6.1.2 the Constitution determines otherwise. 

6.2 The Association is authorised to: 

6.2.1 in terms of its accreditation with the South African Police Services as a hunting and sport shooting 

association, register its members that meet the relevant requirements as ‘dedicated hunters’ and 

‘dedicated sport shooters’ in terms of the Firearms Control Act, Act 60 of 2000 (as amended from time 

to time) and its regulations;  

6.2.2 provide training in terms of the Firearms Control Act, Act 60 of 2000 (as amended) as required for certain 

categories of firearm ownership; and 

6.2.3 affiliate to, obtain accreditation from or offer affiliation to other national or international bodies, 

associations and organisations. 

6.2.4 the Association has the capacity to acquire, trade and dispose of moveable and non-moveable property, 

and to obtain, allocate or dispose real rights. 

6.2.5 the Association may conclude contracts and obtain rights and responsibilities and summon or be 

summoned in its own name  

7. Tax 

In terms of complying with the conditions under which the Association obtained tax exemption in 

accordance with section 10(1)(d)(1v)(bb) of Income Tax Act, Act 58 of 1962 (as amended), the following 

provisions apply: 

7.1 Three members of the Board, not related to one another, must accept fiduciary responsibility for the 

funds and assets of the Association.  
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7.2 No single person may control the decision-making authority, directly or indirectly, of the Association.  

7.3 The Association may not distribute, directly or indirectly, any funds or assets to any person other than 

in the process of promoting its objectives. 

7.4 The Association is compelled to utilise all its funds exclusively for the main objectives of the Association.  

7.5 No member may have a private interest, direct or indirectly, in the Association. 

7.6 Materially, all activities of the Association must be directed at promoting its main objectives, and not for 

the specific benefit of an individual member or a minority group.  

7.7 The Association may not have a share or an interest in any of its members’ businesses or professional 

activities. 

7.8 The Association may not remunerate any employee, official, member or any other person an amount, 

as described in the Fourth Schedule of the Income Tax Act that is deemed excessive compared to 

reasonable payment for delivering a service to the sector.  

7.9 Materially, the Association must receive all its funds from its annual or long-term membership fees or 

from grants by local, provincial and national government structures. 

7.10 Should the Association dissolve, it must transfer its assets to: 

7.10.1 another entity that has been approved by the commissioner in terms of Section 30B of the Income Tax 

Act; 

7.10.2  a public welfare organisation approved in terms of Section 30; 

7.10.3  an institution, board or body that is exempt from tax in terms of Section 10(1)(can)(i); or  

7.10.4 local, provincial or national government structures.  

7.11 Persons with accepted fiduciary responsibility of funds and assets of the Association (as described in 

par 7.1 above), must submit any amendments to the Constitution to the Commissioner within 30 days;  

7.12 The Association must comply with the reporting requirements as determined by the Commissioner from 

time to time; and  

7.13  The Association may not knowingly or without its knowledge be involved in an inadmissible tax 

 avoidance arrangement as described in Part IIA, Chapter III of the Income Tax Act or of a transaction, 

 action or scheme as described in article103(5) of the Income Tax Act.  
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CHAPTER THREE: MEMBERSHIP 

8. Membership 

The Association’s membership consists of the following ten categories:  

8.1 ordinary members (age 26 to 65) 

8.2 senior members (age 65 plus) 

8.3 life members (any member that pays the membership fee as determined) 

8.4 honorary members (young adults, ordinary and senior members) 

8.5 foreign members (young adults, ordinary and senior members) 

8.6 family members (spouse or life partner of ordinary member) 

8.7 junior members (under 18) 

8.8 young adult members (age 18 to 26) 

8.9 corporate members and 

8.10  associate members 

A person that: 

• accepts the objectives and constitution of the Association; 

• is at least 18 years old;  

• a South African citizen or a permanent resident in South Africa; or a South African citizen that resides 

permanently in another country, or a citizen from another country and residing in any other country; 

• paid the relevant membership fee and joining fee (if any); and 

• completed, signed and submitted the prescribed application form, may according to the requirements 

stated in the Internal Rules, apply for membership of the Association or a suitable category. 

The Board may reject an application for membership if it believes that: 

• the applicant does not fully meet the formal criteria to apply for membership;  

• the applicant was found guilty in a court of law for an offence relating to conservation, hunting, or sport 

shooting; 

• the applicant was found guilty in a court of law on a crime that relates to the firearm legislation; 

• the applicant’s previous conduct may bring the Association’s name in disrepute; 

• the applicant’s motive for applying for membership is dishonest or under suspicion 
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A paid-up member of the Association: 

• may vote in all management structures of the Association of which they are members;  

• are entitled to all services, rights and privileges emanating from membership of the Association, as 

described in the Constitution, Internal Rules and Policies; 

• in addition to the membership category in which they belong, may register as dedicated hunters and/or 

dedicated sport shooters and/or professional hunter in terms Firearms Control Act, Act 60 of 2000, in 

accordance with the procedures and requirements in the Internal Rules and Policies. 

8.1 Ordinary members 

An ordinary member is a person whose membership does not fall within any other available category of 

the Association.  

8.2 Senior members 

A senior member is a person older than 65 years and whose membership does not fall within the scope 

of any other category. An ordinary member becomes a senior member when he/she turns 65 years of 

age.  

8.3 Life members 

Any member of the Association can become a life member on payment of a once-off membership fee 

as intermittently determined by the Board.  

8.4 Honorary members  

8.4.1 Congress may award honorary membership to a person for his/her expertise or position or that made 

an extraordinary contribution for a specific period towards achieving the objectives of the Association.  

8.4.2 The Congress may award honorary membership to a person for specific period or for life. 

8.4.3 members do not pay joining fees or membership fees. 

8.5 Foreign members 

8.5.1 Persons who reside outside South Africa may apply for foreign membership. 

8.5.2 The Board may restrict the rights and privileges of foreign members. 

8.6 Family members 

8.6.1 An ordinary, senior or life member may apply for family membership for his or her spouse or life 

partner; 

8.6.2 a family member’s membership will lapse as soon as the membership fee expires, and he/she no 

longer complies with the above requirements. 
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8.6.3 When the family membership lapses, a family member may apply to join as a young adult, ordinary or a 

senior member.  

8.7 Junior members 

8.7.1 A minor may become a junior member of the Association until he/she reaches adulthood (18 years).  

8.7.2 A minor’s parent or guardian may obtain junior membership for the minor according to the conditions of 

in the Internal Rules, if he/she:  

8.7.2.1 accepts the objectives and the Constitution of the Association in writing;  

8.7.2.2 is a South African citizen or permanent resident of South Africa; 

8.7.2.3 pays the relevant membership fees for a minor;  

8.7.2.4 accepts responsibility, in writing, for the good conduct of the minor and the financial commitment towards 

the Association; and  

8.7.2.5 completes and signs the prescribed application form.  

8.7.3 A junior member of the Association: 

8.7.3.1 has no voting rights in the management structures of the Association;  

8.7.3.2 is entitled to all services, rights and benefits emanating from his/her membership of the Association; and  

8.7.3.3 must exercise these rights and privileges under the auspices of his/her parent or guardian.  

8.8 Young adult members 

A young adult member is a person that is older than 18 years but younger than 26 years.  

8.9 Corporate members 

8.9.1 Businesses may receive corporate membership of the Association if the nature of their business relates 

to the wildlife, conservation and hunting industry or the needs of members of the Association; 

8.9.1.1 on application by the business according to the Internal Rules, or  

8.9.1.2 by invitation by the Association. 

8.9.2 Corporate membership can be divided into categories. 

8.9.3 Corporate members of the Association have no voting rights. 

8.9.4 The rights and privileges of corporate members and the relevant membership fees are described in the 

Internal Rules. 

8.10. Associate members 
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8.10.1 Organisations may obtain associate membership of the Association if the nature of their activities is in 

the interest of the hunting and/or sport shooting and or conservation and/or professional hunting sector 

and meets the needs of members of the Association or add value towards achieving the objectives of 

the Association: 

8.10.1.1 on application by the organisation according to the Internal Rules, or  

8.10.1.2 by invitation from the Association. 

8.10.2 Associate members of the Association do not have voting rights. 

8.10.3 The Association has no jurisdiction over the affairs of associate members.  

8.10.4 The rights, privileges and obligations of associate members are described in the Internal Rules. Aspects 

that are not included in the Internal Rules will be determined by a separate agreement between die 

associate member and the Association.  

8.10.5 Individual members of an organisation that is an associate member of the Association, do not have the 

same rights, privileges and obligations as other members of the Association, except if they are also 

individual members of the Association.  

9. Joining and membership fee 

9.1 Every person who joins the Association must pay a joining fee, unless that person’s membership falls 

in a category that is exempted in terms of the Constitution from paying a joining fee. The Board 

determines the amount of the joining fee.   

9.2 Every member of the Association must pay a membership fee unless the person falls in a membership 

category that has been exempted from payment in terms of the Constitution. The Board determines the 

amount and the date on when the fee is payable.  

9.3 a member that fails to pay the membership fee by a certain time, is no longer a member and is not 

entitled to receive any services and/or benefits offered by the Association and cannot conduct a lawful 

action. 

10. Termination of membership 

10.1 A member may terminate his/her membership of the Association in writing to the national office of the 

Association. Membership will terminate on receipt of the letter of resignation. 

10.2 Membership will terminate after the member passed away and on receipt of notice of his/her death. 

10.3 The Board may terminate a person’s membership: 

10.3.1 when his/her membership fees are  in arrears;  
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10.3.2 when the member has been found guilty of committing an offence related to legislation and regulations 

with regard to firearms, hunting and/or conservation; and 

10.3.3 when the Board deems a member’s conduct to have a negative impact on the Association or bring the 

Association into disrepute; or  

10.3.4 in terms of disciplinary procedures as described in the Constitution, the Internal Rules and Policies. 

10.4  Membership of a corporate or associate member may be terminated: 

10.4.1 when the member gives written notice; 

10.4.2 when the Board cancels the membership by means of a written notice should the member not meet his 

financial obligation towards the Association; when continuation of such membership is deemed 

undesirable owing to a conflict of interests; when the member’s conduct conflicts with the objectives of 

the Association; or deemed unacceptable by the Board. 

10.5 A member whose membership has been terminated: 

10.5.1 will forfeit all membership and other fees that have been paid to the Association prior to the termination; 

10.5.2 must return any property of the Association that he/she might have had in their possession; and  

10.5.3 will remain liable for the payment of all outstanding fees owed to the Association prior to his/her 

termination of membership.  

10.5.4 family dependents will remain members for as long as the membership fees are valid, after which the 

family membership will be terminated  

 

CHAPTER FOUR: GOVERNANCE STRUCTURES AND STANDING ORDERS 

11. Governance structures  

11.1 The Association includes the following governance structures: 

11.1.1 Congress 

11.1.2 The Board 

11.1.3 The Extended Board 

11.1.4 The National Branch Chairpersons Forum 

11.1.5 Branch Management Committees 

11.1.6 The Heritage Council 
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11.2 Every member of management fills a position of confidentiality within the Association and has a fiduciary 

responsibility towards the Association.  

11.3 The governing bodies give strategic leadership to the Association and its staff, but do not participate in 

the day to day management of the Association.   

12. Standing Orders 

12.1 The following Standing Orders regulate the activities, authority and actions of the Association, its 

governance structures, staff and members: 

12.1.1 The Internal Rules; 

12.1.2 The Code of Conduct; 

12.1.3 The Disciplinary Code; 

12.1.4 The Branch Rules, and 

12.1.5 Policy documents issued by the Board from time to time. 

12.2 The Internal Rules consist of conditions in terms of: 

12.2.1 the functions, actions and procedures of governance structures, officials and employees of the 

Association;  

12.2.2 the financial and administrative management of the Association; 

12.2.3 affairs which should be dealt with in terms of the Constitution and the Internal Rules; and 

12.2.4 affairs that are essential to the proper functioning of the Association that are not provided for in the 

Constitution.  

12.3 The Code of Conduct comprises norms for the behaviour of members in terms of the Association’s 

objectives and activities, and provisions regarding responsible hunting. 

12.4 The Disciplinary Code comprises directives on disciplinary steps against members, sanctions that may 

be applied and termination of membership. 

12.5 The Branch Rules include directives for the functioning, authority, obligations and responsibilities of 

branches and branch management committees.  

12.6 The Standing Orders should not contradict the Constitution. Should a conflict arise between the 

Constitution and the Standing Orders, the Constitution will override the Standing Orders. 

12.7 The Standing Orders are binding on all governance structures, officials, staff and members of the 

Association. 
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CHAPTER FIVE: CONGRESS 

13. Congress 

13.1 Composition of Congress 

The following persons are members of Congress: 

• Every member of the Board 

• Every regional co-ordinator 

• Two delegates from each branch with between 50 and 150 members; 

• Two delegates from each branch with between 151 and 400 members;  

• Three delegates from each branch with between 401 and 600 members; 

• Four delegates from each branch with between 601 and 1000 members; 

• Five delegates from each branch with more than 1000 members; 

• Every member of the Heritage Council; and 

• Every manager of the Association. 

13.1.1 Every member of Congress has one vote. The President has a casting vote should a tie in voting occur. 

13.1.2 Other persons may attend Congress as observers or advisors at their own costs - 

13.1.2.1 with permission from the President; or 

13.1.2.2 when the Internal Rules make provision for their attendance. 

13.2 Meetings of Congress 

13.2.1 Congress is convened by the Board within six months following the closing of every financial year.  

13.2.2 Extraordinary meetings: 

13.2.2.1 The Board may convene an extraordinary meeting of Congress if deemed necessary.  

13.2.2.2 The Board is obliged to convene an extraordinary meeting of Congress if 50% of branches request such 

a meeting; and  

13.2.2.3 Congress may convene an extraordinary meeting. 

13.2.3 The procedures for convening a meeting and the functions of Congress are determined by the Internal 

Rules.  

13.3. Chairperson of Congress 

The Chairperson of the Board (President) is ex officio chairperson of Congress. In his absence, the Vice-

Chairperson of the Board (Deputy President) will serve as Chairperson. If both the Chairperson and the 
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Vice-Chairperson (President and Deputy President) are absent, not available or willing to be the 

Chairperson of Congress, Congress will elect a temporary chairperson from the Board. 

13.4. Activities and authority of Congress 

The activities and authority of the Congress consist of the following: 

13.4.1 assessing the President’s annual report and the management report; 

13.4.2 considering and approving the Association’s financial statements of the previous financial year; 

13.4.3 discussing recommendations to the Board on: 

13.4.3.1 agenda items submitted by branches;  

13.4.3.2 matters referred by the Board to Congress; and 

13.4.3.3 the activities of the Association. 

13.5 Awarding honorary membership of the Association; 

13.6 Ratifying the Internal Rules and any amendments thereof; 

13.7 Election and dismissal of members of the Board; 

13.8 Appointment and dismissal of the Association’s auditors; 

13.8 Special decisions; and 

13.10 All other matters that Congress should consider in terms of Congress.  

 

CHAPTER SIX: THE BOARD 

14. The Board  

14.1 Composition of the Board 

The Board comprises the following elected members: 

• President 

• Deputy President 

• Vice President: Hunting 

• Vice President: Conservation 

• Vice President: Shooting Affairs 

• Vice President: Training 

 



Document number :  Page 17 
Approved: 2 November 2019 

14.1.1 Chief Executive Officer, ex officio. 

14.1.2 The Board may co-opt a maximum of two members of the Association based on their specific expertise. 

14.2 Nominations and Election of the Board 

14.2.1 Nominations for elected members of the Board must be submitted in writing and accompanied by 

curriculum vitae of the nominees, as prescribed by the Internal Rules.  

14.2.2 The President, Deputy President and Vice Presidents are elected individually by Congress according to 

procedures prescribed in the Internal Rules. 

14.3 Declaration of Interests 

14.3.1 All members of the Board and persons nominated to be elected as Board members, shall submit written 

declarations to the Chief Executive Officer of all and any interests that they may have in any 

organisations or association of which the activities or objectives conflict, or are similar to the activities 

and objectives of the Association. 

14.3.2 A Board member may not serve on the management of an organisation or association without the explicit 

approval of the Board and duly minuted. 

14.4 Terms of Office of Board Members  

14.4.1 The terms of office of an elected member of the Board starts at his/her election at the annual general 

meeting (Congress) and ends at the second subsequent annual general meeting (Congress). 

14.4.2 An elected member of the Board: 

14.4.2.1 may serve a maximum of three full terms of office for:  

• President, 

• Vice-president,  

• Vice-president in the same portfolio; and  

14.4.2.2 may serve a maximum of six full terms as an elected member of the Board.  

14.4.3 The term of office of a co-opted member of the Board is one year and terminates at the first annual 

general meeting (Congress) after he had been elected, unless he/she has been elected for a shorter 

term.  

14.5 Interim Vacancies 

14.5.1 Should the position for President become vacant before the end of its term, the Deputy President shall 

assume that position for the remainder of that term, and the Board shall elect one of the vice presidents 

to step into the position of Deputy President.  
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14.5.2 Should the position of Deputy President become vacant before the end of its term, the Board will appoint 

one of the vice presidents to step into the position of Deputy President for the remainder of that term. 

14.5.3 Such an elected Deputy President may continue serving in his elected portfolio for the remainder of that 

term with the approval of the Board. 

14.5.4 Should the portfolio of one of the vice-presidents become vacant before the end of its term, the Board 

shall co-opt a member of the Association to fill that portfolio for the remainder of that term.  

14.6 Responsibilities of the Board 

14.6.1 The Board is the first level of governance in the Association and is fully responsible for effective, correct 

and cost-effective management of the Association.  

14.6.2 The Board determines and implements the necessary policies, strategies, actions and procedures 

towards achieving the objectives of the Association.  

14.6.3 The Board compiles Standing Orders for the effective functioning of the Association. Standing Orders 

may not contradict the Constitution.  

14.6.4 The Internal Rules and any amendment thereto, come into effect once approved by Congress.  

14.6.5 The Board determines and authorises all legal actions that other governance structures may execute on 

behalf of the Association; 

14.6.6 The Board ensures that a financial budget for every financial year is drawn up and implemented;  

14.6.7 The Board determines the rights and responsibilities associated with membership of the Association, as 

well as all joining and membership fees;  

14.6.8 The Board promotes the extension of membership and the formation of branches and regions; 

14.6.9 The Board appoints a Chief Executive Officer for the Association and determines his/her responsibilities, 

conditions of service and remuneration.  

14.6.10 The Board gives strategic direction to other governance structures, the Chief Executive Officer and 

members of the Association.  

14.7 Authority of the Board 

14.7.1 the Board is authorised to exercise any legal actions on behalf of the Association, unless otherwise 

determined in the Constitution. 

14.7.2 In terms of the Constitution, the Board may delegate responsibilities and authority to a governing body, 

committee of the Board, staff member or a member of the Association, except the authority:  
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14.7.2.1 to co-opt persons as members of the Board; and  

14.7.2.2 to draft standing orders for the Association. 

14.7.3  Delegating responsibilities and authority may be conditional or unconditional. 

14.7.4 The Board retains all its responsibilities and authority of delegated functions and may amend or retract 

these.  

14.7.5 The Board may appoint committees, task teams and individuals to perform specific tasks, and advise 

and assist the Board towards meeting its responsibilities. 

14.7.6 The Board may establish, merge, secede or dissolve branches of the Association and determine the 

powers and authority of branch management committees. 

14.7.7 The Board may terminate a board member's membership according to the procedure prescribed in the 

Internal Rules on condition that two-thirds of voting Board members vote in favour of such a decision.  

14.8 Meetings of the Board  

The Board meets at least four times per annum - 

14.8.1 on a date and venue determined by the President; and 

14.8.2 under chairmanship of the President, or in his absence, the Deputy President. 

15. Management of the Association 

15.1 The Chief Executive Officer manages the day to day activities of the Association, but the Board retains 

overall responsibility for the management of the Association. 

15.2 The Chief Executive Officer - 

15.2.1 in consultation with the Board, appoints managers to deal with specific aspects of the Association's 

activities; and 

15.2.2 appoints other staff members as required from time to time.  

15.3 The Board provides strategic leadership and oversees the activities of the Chief Executive Officer, 

managers and staff. 

Each vice president focuses on the matters relating to his/her portfolio without detracting from his/her 

other responsibilities as a member of the Board.  

15.4 The President determines the scope of the portfolios of each vice president and may alter it from time 

to time.  
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CHAPTER SEVEN: THE EXTENDED BOARD 

16. The Extended Board 

16.1 Composition of the Extended Board 

The Extended Board consists of: 

• All Board members 

• All Regional co-ordinators  

• Business managers of the Association 

16.2 Functions of the Extended Board 

The Extended Board is a discussion forum where members of the Board meet with regional co-

ordinators and managers of the Association to deliberate on issues affecting the activities of the Regions 

and Branches.  

The Extended Board may take decisions on matters included in the agendas of meetings. Input received 

from members contributes to the decision-making process of the Board.  

All members of the Extended Board have voting rights at meetings of the Extended Board 

16.3 Meetings 

16.3.1 The Extended Board meets twice per annum or as frequently as the Board may require.  

16.3.2 Meetings of the Extended Board are convened and held according to the regulations described in the 

Internal Rules. 

 

CHAPTER EIGHT: REGIONS AND REGIONAL CO-ORDINATORS 

17. Regions and Regional Co-ordinators 

17.1 Instituting of Regions 

17.1.1 The Board may create regions in specific geographical areas to co-ordinate services and/or activities of 

the Association at regional level and to promote collaboration between branches and members.  

17.1.2 Regions must comprise at least three branches that can function optimally.  

17.1.3 The Board may combine or dissolve existing regions to meet operational requirements. 

17.1.4 The Board approves the establishment, merging or dissolution of a region following written 

recommendation by a majority of Branches in that region. 
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17.2 Regional Co-ordinator  

17.2.1. A Regional Co-ordinator is appointed for each region; 

17.2.2 The branch chairpersons in the region elect the regional co-ordinator according to the procedures 

described in the Internal Rules and under the leadership of the Manager responsible for Branch and 

Regional Affairs.  

17.2.3 The regional co-ordinator for each region is elected for a term of two years and is eligible for re-election.   

17.2.4 Any member of the Association that has been found guilty of fraud, theft or any financial irregularities in 

terms of the Association's Internal Rules and Disciplinary Procedures, or that has been punished by the 

disciplinary authority following a plea agreement, or found guilty of any offence in terms of 10.3.2 may 

not be elected as a regional co-ordinator for ten years after the disciplinary process or a conviction had 

been served.  

17.3 Functions of the Regional Co-ordinator 

Regional co-ordinators are the second level management of the Association and are responsible for:  

17.3.1 co-ordinating and executing the objectives of the Association at regional level; 

17.3.2 supporting branch management in execution of their duties and responsibilities; 

17.3.3 liaising with the Board on operational needs of the region and branches in the region; 

17.3.4 co-ordinating the activities of the Branches in the region towards promoting co-operation on training and 

shooting activities; 

17.3.5 compiling and co-ordinating the annual shooting programme in the region 

 17.3.6 co-ordinating the use of available facilities such as shooting ranges and training venues in the region; 

17.3.7 co-ordinating liaison with provincial conservation authorities and other relevant conservation 

organisations towards promoting the Association's conservation objectives and producing meaningful 

hunting regulations.  

17.3.8 cooperating with and coordinating the activities of Branches and other associations in regional and 

provincial sport entities.  
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CHAPTER NINE: THE NATIONAL BRANCH CHAIRPERSONS FORUM  

18. The National Branch Chairpersons Forum 

18.1 Composition of the National Branch Chairpersons Forum 

18.1.1  The National Branch Chairpersons Forum comprises:  

• All members of the Board; 

• All regional co-ordinators; 

• Management of the Association;  

• All branch chairpersons.  

• Any individual that may attend the NBCF on invitation by the President 

18.2 Meetings of the National Branch Chairpersons Forum 

18.2.1 The Board may convene the National Branch Chairpersons Forum as frequently as deemed necessary, 

but the Forum must meet at least once a year as prescribed in the Internal Rules. 

18.2.2  The Board must convene the National Branch Chairpersons Forum if 50% plus 1 branch request such 

a meeting in writing. 

18.2.3  The President chairs the meeting of the National Branch Chairpersons Forum, or in his absence, the 

Deputy President, or if both are unavailable, a person appointed by the Board  

18.2.4 The President compiles the agenda of the National Branch Chairpersons Forum following input from the 

regional co-ordinators and branch chairpersons. 

18.2.5 Meetings of the National Branch Chairpersons Forum are convened in accordance with the Internal 

Rules. 

18.2.6 It is compulsory for branch chairpersons and the regional co-ordinators to attend the meetings of the 

National Branch Chairpersons Forum or delegate a secundus to attend the meeting on his/her behalf. 

18.3 Functions of the National Branch Chairpersons Forum 

 The National Branch Chairpersons Forum is a consultative forum with the following functions: 

18.3.1 To give direction and monitor policy development and implementation; 

18.3.2 To promote and improve communication and co-ordination among branches, between branches and 

the Board and among branches and the departments in the Association; 

18.3.3 To resolve problems at business level between branch chairpersons and the managers;  

18.3.4 To enable branch chairpersons to consult on common problems and challenges; and 
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18.3.5 To be consulted on and to receive and provide feedback on financial matters, member affairs and other 

important matters of the Association to the discretion of the Board. 

 

CHAPTER TEN: BRANCHES AND BRANCH MANAGEMENT COMMITTEES 

19. Branches 

19.1 Establishment of branches 

19.1.1  The field of activities of the Association is divided into branches.  

19.1.2 The Board may establish branches, merge or dissolve existing branches with the understanding that 

branches cannot be merged or dissolved without deliberation with members of the relevant branches. 

The procedures for the establishment, merging or dissolution of branches are explained in the Branch 

standing orders. 

19.1.3 From time to time, the Board determines when and where branches are established, and which 

geographical areas branches serve.  

19.2 Status of Branches 

19.2.1 Branches and branch management committees are subordinate structures of the Association with their 

own identity, house rules, traditions and customs but still subject to the Constitution and the Standing 

Orders. 

19.2.2 Branches are not separate legal persona. The actions of branches are the action of and on behalf of the 

Association.  

19.2.3 Branches may only execute juristic acts that bind the Association if:  

19.2.3.1 the Board approved that specific juristic act in advance;  

19.2.3.2 the juristic act falls within the general mandate given by the Board to branches in general or to specific 

branches, or  

19.2.3.3 the juristic act has been authorised in terms of the Branch Standing Orders. 

19.2.4 All assets, income and expenditure of branches are accounted for in the financial statements of the 

Association according to the financial policy of the Association. 

19.3 Responsibility of branches 

Branches are responsible for: 
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19.3.1 Resourceful and active promotion of the objectives of the Association and implementation of Board 

decisions at local level; 

19.3.2 Actively maintaining and increasing membership of the branch; 

19.3.3 Actively supporting all undertakings and activities of the Association; 

19.3.4 Dealing with the diverse interests of members at the branch according to the objectives and policy 

decisions of the Association; and  

19.3.5 Maintaining healthy discipline in the branch according to the Code of Conduct of the Association. 

19.4 Functioning of Branches 

19.4.1 Branches function according to the conditions in the Constitution and the Internal Rules and as 

described in the Branch Standing Orders.  

19.4.2 Branches may develop their own housekeeping rules to organise their activities if they fall within the 

guidelines in the Branch Standing Orders.  

20. Branch Management Committees 

20.1 The branch management committee is the executive authority of the branch. 

20.2 The election, terms of office, functions and authorities are determined by the Branch Standing Orders.  

20.3 The branch management is accountable to the board for the administration of its funds and financial 

transactions.  

 

CHAPTER ELEVEN: HERITAGE COUNCIL 

21. Heritage Council 

21.1 Establishing the Heritage Council 

Congress establishes and/or dissolves the Heritage Council. 

21.2 Composition of the Heritage Councils 

The Heritage Council comprises all former presidents of the Association who are prepared and able to 

be part thereof, provided that no former president who is an official of the Association may serve on the 

Heritage Council without special permission by the Heritage Council.  

21.3 Duty of the Heritage Council 
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The duty of the Heritage Council is to advise and make recommendations to the Board on maintaining 

and developing the culture, traditions and values of the Association. 

 

CHAPTER TWELVE: ROLL OF HONOUR 

22. Roll of Honour 

22.1 Maintaining the Roll of Honour 

22.1.1 The Association maintains a roll of honour of deserving members as determined by Congress.  

22.1.2 The Board ensures that the Roll of Honour is maintained and properly and visibly displayed.  

22.2 Adding members to the Roll of Honour 

22.2.1 The following members of the Association qualify, based on merit, to be considered for the Roll of 

Honour: 

22.2.1.1 Members who made an extraordinary contribution to hunting and conservation at national level; 

22.2.1.2 Members who made an extraordinary contribution to the Association through donations or bequests; 

22.2.1.3 Former and retired presidents of the Association; and  

22.2.1.4 Any other member or employee that in the opinion of Congress, that made a contribution not included 

in any of the above-mentioned categories, but who delivered outstanding service to the Association and 

who deserves special recognition. 

22.2.2 Congress may accept a member to be added to the Roll of Honour following a nomination or proposal 

for such a person to be added.  

22.2.3 The process for nomination and adding a member to the Roll of Honour as explained in the Internal 

Rules and Awards Policy.  

 

CHAPTER THIRTEEN: FINANCIAL AND ADMINISTRATIVE MANAGEMENT 

23. Financial and Administrative Management 

23.1 Responsibility for Financial and Administrative Management  

The Board is ultimately responsible for the administrative and financial management of the Association 

but is not involved in the day to day management.  

23.2 Financial Reporting 
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23.2.1 Financial reporting is done according to generally accepted accounting principles (GAAP). 

23.2.2 The Chief Executive Officer submits monthly accounting statements to the Board. 

23.2.3 The Board draws up comprehensive accounting statements of the financial status of the Association for 

every financial year for auditing by the Association's appointed auditors. 

23.2.4 The Board submits audited annual financial statements of the preceding financial year to Congress.  

23.2.5 Ordinary members of the Association may have access to the audited statements of the Association as 

determined by the Internal Rules.  

23.3 Auditors 

23.3.1 Congress appoints the Association's auditors every year. 

23.3.2 Should the auditors appointed by Congress terminate their services for whatever reason; the Board may 

appoint another auditor for this purpose until the next meeting of Congress.  

23.4 Signing Powers 

The Internal Rules describe the authority by which persons may sign contracts, negotiable documents, 

documents to institute legal action, powers of attorney, and other legal documents. A Board decision 

may also determine such signing authority should the Internal Rules not make provision for it.  

23.5 Procurement, Disposal of and Encumbrance of Assets 

23.5.1 Procurement, disposal and encumbrance of fixed assets may only be undertaken by the Board, and by 

no other governing structure.  

23.5.2 The relevant administrative rules include instructions on the authority of governing structures to conduct 

financial transactions: 

23.5.2.1 that requires pre-authorisation by the Board; 

23.5.2.2 that relevant governance structures may conduct without prior authorisation; and  

23.5.2.3 that may be delegated to staff members. 

23.5.3 No governing structure or staff member may conduct a financial transaction on behalf of the Association, 

unless:  

23.5.3.1 it has been approved by the Board; or  

23.5.3.2 authorised to do so in terms of the Constitution or Standing Orders; or  

23.5.4 it has been delegated to the relevant governing structure. 



Document number :  Page 27 
Approved: 2 November 2019 

 

CHAPTER FOURTEEN: BEQUESTS AND/OR DONATIONS 

24. Bequests and/or Donations 

24.1 Acceptance and refusal of bequests and/or donations 

The Association may accept or refuse bequests and/or donations. The Board decides whether to accept 

or refuse any bequests and/or donations. 

24.2 Protection and Utilisation of Bequests and/or Donations 

If the Association accepts a bequest and/or donations, the Board will create, if it is deemed crucial, the 

necessary financial and juristic structures to accept bequest and/or donations in the interest of the 

Association and its members and to comply with the conditions of the bequest and/or donations. The 

Board ensures that bequests and/or donations are properly protected and utilised and where 

appropriate, comply with the conditions.  

24.3 Bequests and/or donations as assets 

All assets received as part of a bequest and/or donation will be included in the asset register of the 

Association and thereafter be managed together with and in the same manner as all other assets.  

 

CHAPTER FIFTEEN: DISCIPLINE 

25. Discipline 

25.1 Disciplinary steps against members 

25.1.1 Conduct by a member: 

25.1.1.1 that contradicts the Constitution, the Internal Rules or the Code of Conduct; 

25.1.1.2 that is a contravention of hunting, environmental legislation, and or conservation legislation and/or 

regulations;  

25.1.1.3 that is in contravention of the Firearms Control Act and/or its regulations; 

25.1.1.4 that damages the reputation and objectives of the Association; or  

25.1.1.5 that is improper, dishonest, shameful, or to the detriment of the Association. 

25.1.2 The management of a branch may recommend to the Board that disciplinary steps be taken against a 

member of the branch. 
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25.1.3 The Board of its own accord may decide to take disciplinary steps against any member of the 

Association, following receipt of a complaint from any interested person or entity. 

25.1.4 Disciplinary committees may conduct disciplinary investigations against members according to the 

provisions of the Disciplinary Code. 

25.1.5 When a disciplinary committee find a member guilty of a disciplinary offence, the matter is referred to 

the Board, together with a recommendation on sanction that should be imposed.  

25.2 Sanctions 

The Board may, other than terminating membership according to provisions in Clause 10 of the 

Constitution, or when a member is found guilty of a disciplinary offence, impose any of the following 

sanctions: 

25.2.1 reprimand the member; 

25.2.2 suspend the member for a period; 

25.2.3 restrict a member's benefits for a certain period; 

25.2.4 dismiss the member as a member of a governing body in which he/she served; or 

25.2.5 disbar the person as a member of the Association. 

25.3 Suspension of Membership Pending a Disciplinary Investigation  

If a member is being accused of a serious disciplinary office, the Board may suspend a person's 

membership pending the outcome of a disciplinary hearing. 

 

CHAPTER SIXTEEN: AMENDMENTS TO THE CONSTITUTION AND DISSOLUTION  

26. Amendments to the Constitution and Dissolution of the Association  

26.1 Special decision to amend the Constitution or to dissolve the Association 

Congress, with a two-third majority of members present, may take a special decision to: 

26.1.1 amend the Constitution; or  

26.1.2 dissolve the Association. 

26.2 Procedures for special decisions  
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The Internal Rules describe procedures for submission of a proposal for a special decision, a notice to 

members for such a proposal, the wording of the notice and the proposal, and the decision-making 

process.   

26.3 Special decisions for dissolving the Association 

A special decision to dissolve the Association must make provision for the transfer of the Association's 

assets, after its financial commitments have been met, to an entity or entities in one or more of the 

following categories:  

26.3.1 another entity approved by the Commissioner; in terms of Section 30B of the Income Tax Act  

26.3.2 a public benefit organisation approved in terms of Section 30;  

26.3.3 an entity, board or body exempted from tax in terms of Section 10(1)(cA)(i); or 

26.3.4 the government of the Republic of South Africa at national, provincial or local level. 

FINIS 


